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INTRODUCTION

Orange Countyõs immigrant community is strong and has firmly established itself into the social and economic 

fabric of the region. Orange County is the 4th largest county in the United States with an immigrant population, yet 

over half are either undocumented or have not been able to become fully naturalized due to lack of coordinated 

legal and social services across the region. In response to this need, 23 funding partners launched the Orange 

County Opportunity Initiative (OCOI) in 2015. The OCOIõs mission is to strengthen the immigrant and refugee 

serving organizations by enhancing direct services and system change capacity in order to achieve collective 

impact. Over the last fiveyears, OCOI has been able to fund over $2 million to 23 grantee partner organizationsfor 

legal services, outreach and education, and advocacy and community organizing. OCOI has also evolved from a 

traditional funder-driven initiative to a collective impact approach that incorporates a shared governance model and 

backbone support from the Orange County Community Foundation (OCCF) and fiscal sponsorship from Charitable 

Ventures. Currently, the initiative is going through a new strategic planning process with funder and grantee 

partners are working together to refine their strategies focused on systems change advocacy, infrastructure 

development, narrative change, and cross-cultural and multi-racial work.
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INTRODUCTION

Engage R+D was invited to implement a case study approach to retrospectively examine how OCOI and their grantees collectively

supported immigrant groups and helped the county embrace the promise and potential of its immigrants. This òreport deckó captures 

our key learnings with supportive data and examples of OCOIõs progress toward collective action. 

This report deck is not intended to serve as a stand-alone presentation given the amount of information but can be adapted for 

sharing purposes. The deck is organized in the following sections:    

ÅEvaluation purpose, learning questions and methods

ÅContext and history about Orange Countyõs immigration landscape and the evolution of the OCOI

ÅPart 1: Breaking down barriers and building relationships 

ÅPart 2: Building Regional Capacity

ÅPart 3: Conclusions and Considerations for Systems Change  
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EVALUATION PURPOSE AND APPROACH
As part of the evaluation for the Orange County Opportunity Initiative (OCOI), the evaluation team used a case study approachto take a 

retrospective look at how OCOI and their grantees collectively supported immigrant groups and helped the county embrace the promise and 

potential of its immigrant communities. The three categories below highlight the learning areas of the evaluation.   

Strategies, Challenges, and Capacity 

(Grantee Organizations)

Å Understand how grantees are helping to 

reduce barriers to immigrant services in 

Orange County. 

Å Identify strategies that appear to be 

most effective across service providers 

in various sectors. 

Å Highlight challenges for 

nonprofits/service providers and how  

organizational capacity has been 

enhanced. 

Collaborative Partnership, and Field Influence

(Initiative level) 

ÅLearn how OCOI is partnering with others to 

create a stronger future for immigrants. 

ÅUnderstand how the initiative is building 

regional capacity to respond to immigration 

issues. 

Å Identify best practices for coordinating, 

leveraging, and aligning efforts within the 

collaborative.

ÅRecognize OCOIõs contributions to the 

regional narrative for immigration issues.

Organizational Learning

(Foundation)

ÅLearn how OCOI is shifting internal 

processes and practices.

Å Identify OCOI accomplishments and  

challenges.

ÅUnderstand the implications for 

future strategy development and 

grantmaking

1 2 3

See appendices for full set of evaluation questions. 



LEARNING & EVALUATION METHODS

How we learned about OCOI?

Virtual listening 

sessions with 

grantees 

ÅExisting data, protocols, and past grantee reports to identify gaps 

in existing information and opportunities in which interviews can 

dive deeper and surface stories that describe OCOIõs impact. 

ÅMeeting observations and collaboration with consultantsto 

leverage existing data from other consultants and past grantee 

reports in order to gain a deeper understanding of OCOIõs context. 

ÅVirtual listening sessions with grantees to document the influence 

the OCOI has (capacity building, collaboration, and 

services/advocacy efforts in the region) on efforts to create a 

stronger future for immigrants in Orange County. 

Å Interviews with funders, partners, and OCOI staff to understand 

history of OCOI, the grantmaking model, and the longer-term 

strategy or vision for immigrant rights and integration for the 

region. 

The findings presented in the following slides reflect these evaluation 

efforts. 
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Interviews with 

funders, partners, 

and OCOI staff 

Meeting 

observations and 

collaboration with 

consultants 

Existing data, 

protocols, and past 

grantee reports 

In order to answer the evaluation questions, we developed a deeper qualitative understanding about the initiativeõs impact onindividuals, 

grantees, and the broader Orange County community. We engaged in the following evaluation activities:



Immigration and the Evolving 

Orange County Landscape



CONTEXT 
Orange Countyõs immigrant community has deep roots. Immigrants have lived in the county for an average of 22 years and represent

149 countries and territories, mainly from Asia and Latin America. Immigrants in Orange County contribute positively to the economy. A 

large majority of are employed (93.3%) and account for 38.4% of the countyõs workforce*. 

Demographic Profile

While approximately half of the immigrant 

residents have citizenship, Orange County is 

considered to have the 2nd largest 

undocumented population in the nation.

Approximately 20% of permanent residents 

are eligible for citizenship but have not yet 

been able to become naturalized, which 

would strengthen civic engagement such as 

voting. 

Needs assessment studies have also shown 

that there are a limited number of 

organizations providing naturalization legal 

services to immigrants in Orange County. 
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Citizen, 

50%

Permanent 

Resident, 26%

Undocumented, 

24%

Citizenship

* Employment rates are pre-COVID

56%

Of OC residents 

are BIPOC

OC is home to the 4th largest county in the 

US with a foreign-born population.

(913,000) of OC residents are 

immigrants (compared to 14.1% 

nationally and 28.2% in CA)

31.5% 

Sources: An Equity Profile of Orange County, Policy Link and Program for Environmental and Regional Equity at USC, 2019



CONTEXT 
Prior to the formation of OCOI, funders spent time learning about immigration issues and needs. In 2012, the Orange County Community Foundation 

(OCCF) began convening funders to discuss immigrant issues. By 2015, OCCF was invited by GCIR to become a member of the Delivering on the 

Dream Collaborative and was awarded a grant from CCF to support citizenship efforts in the county, and a grant from OSF to conduct DACA related 

education and outreach. 

Building a Foundation (Convening and 

Learning)

In 2017, OCCF also conducted a landscape analysis on 

the existing legal services and providers in the county. 

From these early learning experiences, funders realized 

that several social issues intersect with immigration 

(e.g., health, education, poverty) and while there was a 

CBO base addressing these issues, there lacked a 

coordinated approach to support and expand legal 

services for immigrants. 

There was also a huge gap across the nation and 

locally in philanthropic funding directed to immigration 

services. 
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In OC, only 15%(11 of 75) of providers stated 

providing legal services to immigrants, 

refugees or children of immigrants 

21%of providers were preparing to undergo 

possible immigration reform programs

Areas needing investment: legal services, 

strategic communications, collaborative 

capacity, voter engagement, and advocacy.

of grants from 1,000 of the largest US Foundations, between 2011-

2015, were intended to support immigrants and refugees  

Key Insights from 2017 Landscape Analysis

> 1%



Mission: To strengthen immigrant and refugee 

serving organizations by enhancing direct services 

and system change capacity in order to achieve 

collective impact.

Vision: Our vision is an immigrant and refugee 

community that is fully integrated into the socio-

economic, cultural, political, and civic life of Orange 

County.

Goals

ÅReduce barriers to immigrant services in Orange 

County

ÅConnect permanent legal residents to citizenship 

support

Å Increase awareness of DACA-related services

ÅEnhance the capacity of existing service providers 

to increase the number of eligible immigrants 

applying for deferred action

The Orange County Opportunity Initiative (OCOI) 

launched in December 2015 with 23 funding partners, 

using a collective impact approach to ensure that 

Orange County embraces and integrates its immigrant 

communities in order to build a stronger future for the 

region.  

During the first 3 years, OCOI focused on strengthening 

the existing CBO baseand funded up to 21 nonprofits to 

provide direct services related to:

ÅDeferred action

ÅReducing barriers for immigrant communities

Å Increasing residents eligible to normalize 

immigration status

Å Increasing funds focused on capacity building 

(e.g., DOJ accreditation trainings, expanded 

immigration relief screening, coalition building)
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OCOI Mission, Vision and Goals

OCOI DEVELOPMENT  
Phase 1 (2015-2018): In order to address the need for funding directed to immigration services, OCOI launched as a traditional funder-

driven model with pooled funds from various funders and adopted a collective impact approach to support immigrant integration.



In 2017-2018, OCOI partners engaged in a strategic 

planning process to discuss the investment priority 

areas, with a strong focus on collaborative capacity and 

strategic communications. 

In 2018, OCOI became fiscally sponsored by Charitable 

Ventures. This new shared governance model included 

the coordination support of an Administrative Director to 

convene the Executive Committee (made up of funders 

and nonprofit partners) and other key partners (including 

21 nonprofit organizations). The goal of this new 

approach was to strengthen the infrastructure for service 

organizations to become better coordinated, increase 

collaboration, and build greater capacity for collective 

action.    

Grantee organizations were funded in 3 areas:

1. Legal Services 

2. Outreach and Education 

3. Advocacy and Community Organizing  
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To date, OCOI has 

granted $2.0 

million to 23 

nonprofit 

partners to 

provide outreach, 

education and 

legal services.

In the summer of 2020, funding and nonprofit partners 

participated in a new strategic planning process. With a 

heightened sense of urgency given the COVID-19 pandemic 

and racial justice movement, the goal was to articulate 

OCOIõs òdrivers of changeó (i.e., systems change advocacy, 

infrastructure development, narrative change, and cross-

cultural and multi-racial work) and how the existing initiative 

strategies (legal, outreach/education, and advocacy and 

organizing) are helping move towards systemic change. 

Photo from Citizenship Clinic in Orange 8.11.2017 Know Your Rights Session

EVOLUTION OF OCOI
Phase 2 (2017-2020): OCOI pivoted to a shared 

governance model in order to strengthen collaboration, 

coordination and collective action 

Phase 3 (2020 and beyond): OCOI refined their initiativeõs 

strategies, priorities and systems change efforts.  



CONTEXT 
In 2019, the world was struck with the novel coronavirus COVID-19. which quickly became a pandemic that crippled the health and 

economic well-being of millions of people. In the US, COVID-19 has resulted in shutting down non-essential businesses and schools in 

order to slow the spread of the virus. However, what was quickly made apparent is that the òessentialó workers included a large 

majority of BIPOC. 

Coupled with limited access to testing and 

proper health care, the racial health 

disparities that have been existing for 

years, became more visible during the 

pandemic. 

In Orange County, nonprofits had to quickly 

shift into emergency response mode to 

provide support for those most impacted, 

particularly in Santa Ana and Anaheim 

where a majority are Latinx residents.   

At the same time, greater awareness of the 

long-history of police violence against Black 

people has garnered wide-spread racial 

justice activism nationally and locally in 

Orange County.  

10

Artwork from Amplifier.org by Nisha K. Sethi and Mer

COVID-19 and Racial Justice Movement 

Impact of Grantees and Funders

Å Shift to remote and virtual services

Å Quickly coordinating emergency response 

funds to community; highlighting capacity 

issues

Å Partners begin to center conversations 

about race, racism and racial equity as it 

relates to immigration issues in Orange 

County

òThe racial equity issues is a huge issue that I think 

everybody is struggling to figure out how do we 

capture this moment when there's finally seems to 

be some momentum to address issues that have laid 

not dormant but have laid unacknowledged or dealt 

with. That's a broad effort that OCOI would have to 

take on to address that as well.ó      - OCOI Funder

https://amplifier.org/#downloads-immigration-migration
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National Elections

(Nov 2016)

OCOI Established with 23 

funding partners   

(June 2015) 

OC deviates from inclusive CA policies 

OC was the only county in the state that still 

had a 287(g) agreement with ICE

(2017)

Public charge penalty

Administration seeks to to 

change òpublic chargeó 

policies (Sep 2018) 

OC violated sanctuary law 

ACLU filed suit to defend two 

men were detained by ICE 

(Jan 2020) 

Expanded grantmaking strategy

Included immigration relief screening and coalition 

building and strategic planning

(2017-2018) 

Received Diverse Community Leader 

Award

From Orange County Human Relations

(May 2019) 

OC cities disregard for VALUES Act

Cities develop own commitments to 

file amicus briefs to side with the 

Trump administration 

(April 2018) 
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Repeal of DACA

President declared òNO 

MOREó to a deal to help 

Dreamers. Census 2020 citizenship

Administration adds 

citizenship question 

(Jan 2017)

OC Sheriff Sandra Hutchins aligns with Federal Government 

Asks Trump Administration for help on legal directive to detain 

more immigrants and opposes SB 54  

(2017)
2018 2019

2016

Transitioned to Shared Governance Model

Built coordinated infrastructure for immigrant-serving 

organizations that leverages service capacity (2018)

2015

Supporting capacity building

Among immigrant service providers, 

including DOJ-accreditation trainings

(2016-2017)

Needs Assessment of Service Providers

Identified Legal, Communications, Collaborative 

Capacity, Voter Engagement, and Advocacy as 

investment areas. 

(Aug 2017)

2017 2020

Hosted an Immigrant 

Integration Summit

(Sept 2019) 

OC Community Resilience Fund

Responded to COVID-19

(March 2020) 

Increasing awareness & 

reducing barriers 

Of deferred action, immigrant status 

normalization, and service for 

immigrant communities 

(2016-2017)

/#/)ȭ3 2%30/.3%3 4/ ! $9.!-)# %.6)2/.-%.4
EXAMPLES OF THREATS, RESPONSES, AND OPPORTUNITIES 

ICE continues to 

terrorize 

undocumented 

community during 

COVID-19

(April 2020) 

Hate crimes rise in OC

Against Blacks, Latinos, 

Asians, Pacific Islanders. 

(May 2020) 



HIGH LEVEL THEMES OF OCOIõS 

STORY

òOCOI was really a collaborative space to stay informed, abreast with the trends of 

immigration issues and policies. First, specifically to DACA and then gradually evolved into 

just general issues in immigration and programséit just ignited the initiative even more to 

work harder." 

- Grantee 



CROSS-CUTTING THEMES & TAKEAWAYS

1
The formation of OCOI supported breaking down barriers and 

building relationships among nonprofit organizations and service 

providers. (Slides 14-18)

OCOI grantee partner organizations have continued to strengthen 

their individual and collective regional capacities to improve  

service delivery to immigrants and refugees. (Slides 18-28)

Conclusions and Considerations for the Future: Laying the 

foundation for a collective action and systems change. (Slides 27-

35)

2

3

The following are the three main cross-cutting themes and takeaways from the evaluation. Supporting findings 

for each takeaway are described throughout this report. The page numbers with further information associated 

with each finding are listed below.  
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Photo of Citizenship Clinic in Anaheim on August 30, 2017. Legal Services session.



PART 1: BREAKING DOWN 

BARRIERS AND BUILDING 

RELATIONSHIPS

òWhen we trust one another and are able to refer 

back and forth, it helps to limit the amount of 

people who fall through the cracks.ó 

-OCOI Grantee



Orange County has historically been a challenging region for immigrant serving organizations to develop a regional narrative.Forming the 

OCOI initiated a timely response and regional discussion about issues facing immigrant communities.      

òWe really were impressed by the number of 

organizations that belong to OCOI. We had 

no idea that a lot of these groups existed. 

Some are big and more popular than others, 

but it was nice to know the lay of the land 

when it came to organizations that serve 

immigrant communities.ó 

ðOCOI member organization

òI think the fact that we formed the 

opportunity initiative did give us access to 

funding from outside of the area with GCIR 

and others. Plus, it brought funders in from 

within Orange County that might not 

otherwise have focused on immigrant 

issues.ó

- OCOI Funder

Insights from OCOI Members 

The mission of OCOI was for organizations to collectively shift and 

enhance the coordination and delivery of services by building 

systems change capacity that would lead to greater immigrant 

inclusion and integration.

Over the years, the collective increased in membership and 

adopted a shared governance modelas a symbol of OCOIôs effort 

to distribute power and control among funders, grantees, and 

members. These shifts attracted funding from several organizations 

outside of Orange County. 

Funders saw OCOI as an opportunity to support immigrant 

integration, including some funders that had never funded immigrant 

issues before. Grantees viewed OCOI as a space where they could 

learn ñthe lay of the landò about the regionôs immigrant serving 

organizations.

Interviewees and grantees also mentioned that OCOIôs effort to bring 

together immigrant serving organizations within the region had never 

happened before. OCOI grantees, partners, and funders 

welcomed this unique opportunity to collaborate and 

strengthen relationships with each other. However, as with all 

new relationships, trust among grantees, partners, and funders would 

take time to build. 
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STRENGTHENING RELATIONSHIPS AND BUILDING TRUST 



Organizations started to come together and identify other nonprofits and service providers within the initiative as sources of support. 

Below is an example of how a OCOIõs network of members assisted a southern Orange County organization network and formed a 

stronger crisis response network among grantees and partners. 

Women for American Values and Ethics(WAVE), located in southern Orange County, heard about a group of 

families that were in danger of being deported midday. Leadership from WAVE reached out their OCOI 

network and members quickly assembled a group of partners to help with the legal claims and send over 

clients in need of services. As the one interviewee shared: òAll these organizations I contacted about the 

legal clinic were very keen on helping us, because they've always done it in North Orange County, Anaheim, 

Santa Ana. They were like, ôFor sure, we'll help you. We'll help you in San Juan Capistranoõ, because they 

knew that there was really a need here too.ó 

With most of the immigrant serving organizations located in northern Orange County, those located in the 

southern part of the county often remained unknown or were not included in county-wide efforts prior to the 

formation of OCOI. For smaller, newer organizations in this region, like WAVE, OCOI increased their visibility 

and helped to identify potential local partnerships. 

WAVE joined other small groups in southern Orange County and formed the South County Community 

Dialogue. More than half of the members of this group were members of OCOI. Together they were able to 

identify smaller groups in South Orange County that serve the immigrant community. One interviewee 

explained, òI would say that OCOI was instrumental in getting that group started as well. In that sense, since 

now there's this group that focuses on South County, we're really building regional capacity to cover the 

whole county.ó 
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BREAKING DOWN BARRIERS & BUILDING RELATIONSHIPS 

Creating a Strong Crisis Response Network  

https://www.wave4all.org/


In mature collective impact efforts, the role of the backbone team convenes partners, increases collective capacity to gatherand use 

data and evaluation findings, analyzes data to identify strategy improvements, and support the creation of a policy and advocacy

agenda. Throughout the life of the initiative, OCOI has brought in partners and consultants to lay the foundation to play these key 

collective impact roles. 

OCOI Backbone Activities 

Holding meetings with grantees and funders

Keeping the collaborative connected 

Informing the collaborative about events and 

opportunities that serve immigrant 

communities

Acting as the liaison between grantees and 

funders  

Identify OCOIõs role in the Orange County 

region 

Build learning and evaluation capacity

Identifying opportunities to further efforts to 

collaborate and refine strategy efforts to 

achieve the mission of the initiative 

Effective communication and collaboration efforts for OCOI 

were supported by strong coordination from backbone team 

members. Grantees identified the Administrative Director, the liaison 

between funders and grantees, as the ñglueò that held the initiative 

together. She convened OCOI grantees and funders regularly and

sent out information and reminders about local immigration centered 

events in the region. One grantee noted that Administrative Director 

took the time to listen to them and that she was good at ñkeeping the 

momentum of the group going.ò

In 2019, OCOI brought on consultants for communications, learning 

and evaluation, and strategy development. Together with OCOI 

members, this team identified possible options for the role that OCOI 

could play in Orange County, lifted-up key stories of impact, 

convened OCOI members to discuss the initiativeôs strategy, and 

shared findings from these efforts with grantees and funders. 

At this moment, communications and strategy development efforts 

are still underway. The initiative is currently learning about how it 

might shift its focus to address issues related to COVID-19 and 

issues of racial disparities related to the Black Lives Matter 

Movement. 
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BREAKING DOWN BARRIERS & BUILDING RELATIONSHIPS 

Collective Impact resource from the American Evaluation Association

https://aea365.org/blog/lared-tig-week-chocolate-cake-making-how-the-mission-promise-neighborhood-implements-the-collective-impact-approach-as-a-recipe-to-achieve-results-by-liz-cortez/?utm_source=feedburner&utm_medium=email&utm_campaign=Feed%3A+aea365+%28AEA365%29


PART 2: BUILDING 

REGIONAL CAPACITY 

òThe commitment and resilience of everyone doing 

this work and the community at large. Shifting how 

we work and adapting to everything going on.ò 

- OCOI Grantee



BUILDING REGIONAL CAPACITY: 

KEYTHEMES & TAKEAWAYS

Over the last five years, OCOI grantee partner organizations have continued to strengthen their individual and collective 

capacity in order to improve the service delivery to immigrants and refugees in the county. Building regional capacity 

takes time and requires an intentional shift, from thinking beyond individual services to collective action and systems 

change.  As with all collective impact initiatives, OCOI began with building relationships and increasing awareness of the 

immigrant needs and service landscape. The following section will highlight the following themes about how OCOI grantee 

organizations are building both individual and regional capacity toward collective action and systems change. 

ÅOCOI helped individual organizations to build capacity, gain credibility and expand services to immigrant communities 

through funding and networking with other organizations. 

ÅCollaborative efforts between OCOI grantee organizations helped address immigrant issues in a more coordinated, 

effective and efficient manner.

ÅOCOI helped bridge relationships across regions in OC as well as supported cross-cultural and multi-racial efforts 

leading to stronger coalitions. 

ÅOCOI partners are beginning to collaborate on local advocacy efforts that can help shift narratives, policies and hold 

systems leaders accountable, but overall broader narrative change is still a work in progress

Slides 24-26 highlight the collaboration efforts of OCOI member organizations. 
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BUILDING REGIONAL CAPACITY  
OCOI helped individual organizations to build capacity, gain credibility and expand services to immigrant 

communities. 
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ñWe have been able to expand our services and open a 

second office in South Orange County which has 

allowed us to reach more of an underserved 

immigrant population.ó 

òWe increased the capacity to provide services, we have 

better delivery than where it was before. We have better 

coordination amongst service providers.ó

òThe most impactful collaborative effort weõve been able 

to be a part of is having a large network to refer people 

to and receive referrals from. Weõve been able to find 

extra support for clients when their cases are beyond 

our capacity and weõve been able to take on clients from 

other OCOI partnersó. 

For individual grantee organizations, being part of a larger 

initiative like the OCOI created more than just networking 

opportunities. For some smaller, grassroot organizations, it 

was the first time receiving grant support from philanthropic 

funders. The additional resources allowed these smaller 

organizations to expand their services and reach more 

immigrant and refugee clients. Some partners also noted that 

being part of the OCOI helped smaller organizations gain more 

credibility, which increased future opportunities of funding. 

The large network in the OCOI also helped grantee 

organizations understand how their specific set of services 

align with other similar organizations in the region. As a result 

of networking and regular channels of communication, OCOI 

grantee partners developed a stronger referral system, 

helping the community access the appropriate services more 

readily. Finally, being part of the OCOI and building stronger 

partnerships allowed smaller organizations to leverage the 

support and resources of larger organizations. 

Grantee and Funder Insights on Building Capacity

Nonprofit grantees and funder partners agree/strongly 

agree that OCOI strengthens nonprofits serving immigrants 

by enhancing direct services* 

85%

*Survey data from the OCOI Communications Survey, 

Communications Lab, 2019

74%

Nonprofit grantees and funder partners agree that OCOI has 

contributed to capacity building a lot/moderate amount 

among service organizations, advocates and/or community 

residents* 



BUILDING REGIONAL CAPACITY

The strengthening network of the OCOI led to more strategic and effective 

ways to respond to the needs of the immigrant community. Grantee 

organizations across the three areas (legal, advocacy and organizing, and 

outreach/education) leveraged resources and tapped into each other's 

strengths and individual capacities to increase the regionõs ability to 

support more immigrant community members. 

One significant bright spot shared by grantee organizations is the bond 

work that came out of the OC Rapid Response Network, where multiple 

organizations came together to release an ICE detainee. Grantee 

organizations mentioned how these particular efforts required òdeeply 

collaborativeó work between various legal and CBO organizations. 

There are several other examples of how grantee organizations came 

together with other organizations to address immediate immigrant rights 

issues. For example, PLC and CLA Legal Aid helped make legal 

representation for families more effective through òactive collaboration on 

case management and referralsó. Community Legal Aid SoCal worked with 

WTLC case workers to obtain signatures for a client who needed 

immediate public benefits during COVID-19. Education and Outreach 

grantee organizations partnered with legal service providers and Family 

Resource Centers and school to better serve families concerned about 

Public Charge.

The following three slides (25-27) highlight 

some collaboration efforts of OCOI member organizations. 

Collaborative efforts between OCOI grantee organizations helped address immigrant issues in a more coordinated, 

effective and efficient manner.
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Grantee and Funder Insights

òSolidified partnerships with our legal partners to best serve our 

clients during Public Charge threat.  Our effort went county-wide 

with family resources centers, and school collaborations.ó

òCollaboration was critical for communication, enhancing 

resources, sharing in responsibilities, and identifying persons in 

need of bond funds.ó

òMost immigration bonds are the product of deeply collaborative 

work between OC Justice Fund and organizations based in and out 

of Orange County, whether it be legal service providers, 

community organizations, detention advocacy organizations, or 

other bond funds.ó 

òWeõve begun bringing in and connecting different OC 

communities around concerns relating to ICE enforcement in the 

OC and treatment of asylum seekers and detainees in the OC."

Nonprofit grantees and funder partners agree/strongly agree that OCOI 

strengthens the region through coordination and facilitation of direct 

services* 

*Survey data from the OCOI Communications Survey, 

Communications Lab, 2019

Nonprofit grantees and funder partners agree that OCOIõs service coordination 

has had impact/high impact in the community * 
91%

74%



The Orange CountyRapid Response Network(OC 

RRN) is an interconnected system of non-profit and 

grassroots organizations, civil rights attorneys, law 

school clinics, and individuals workingtogether to 

respondto dehumanizing immigrationenforcement

activities and policies in Orange County. 

OCRRN responded to enforcement actions in the 

community. Community members can call the 

hotline to receive rapid response support around 

legal resources, advocacy, and resources. 

Resilience OC has invested into a participatory 

defense organizer to meet the needs of the 

community when legal service providing is limited.

Collaboration Highlights- S
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BUILDING REGIONAL CAPACITY HIGHLIGHT #1

Orange County Rapid Response Network Hotline 


